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SULJECT Retirement Policy 


i. Relerriug back to our recent conversation on the & enbioct: 
of retirement policy, this merooracdcam will convey some thous 
urd to it fox what they may be worth. Lam cenvinesd that we 
need a roviiny and reededinition of current Ageney policy to ateomiagde 
ive our appresch and aveld charges of inemiity. 


ce There is apnarently Teason to believe that under precent 
circumstances retirement at ape 69 is probably wmnealerceable nt law 
as te incividuals in the Civil Service Syaterm, That boing gy tag cose, 
the nuc of adiminigtvative pressure to irecpleraent poliay is open to 
Serions question on both moral and logal grounds. Althox 
policy is evidently enforceable as to those in the CLA Sys ie co9en 
not appear to be feasible or equitable to maintain what will AITO + 
to two diverrceat retirement stencards because of differences in 
enforceability. For the future, auniferm legally enforceable colicy 


ja needed and levaclation te that end chould be sought if the authority 
of the Director docs not already extend to the matter. 
de Lisanwhile, underlying any review of policy is the ba 


fact that eur hiring and Tett rocnent procedures were not mecha ae 
1959, At thet point we began to follow a general policy te eased: 
only thoce incividuals whoce ane (auc previous government ax 
Wh perrest couviction af 30 years of service on or before = 


oy 


can} 


Sed thereby is the viewpoint that about 60% of hich aclery is 
L2lcd BS hecessary ta Bro. Wide suificient poster tine, rman TCOTA 
&, if vecuced, cirewmatances. FF ‘ 


policiey bed iittie or me reletic: 


i 


ad thus 2 oth Wark tenure and retirement incs 
snogeaideiay isa Tino G dn anower to ahy questions in vale regard, a 
prospective « was advised Gras - Aageacy wos ey followed tae 
a | oe 


ft 
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Civil Service compulsory retirement ere af 70. In brief, the forvanc 
retivernent planning adegted in 1969 has mo equitable apmll 
rancom iting practice of our earlier years. 


—_ Se aiithouch we ave t eines promulgated proposals ag te 


K 
: 62 and sulk 


ALF F et aE 63, there evidently pag 


{ mot cong invalontas wily until 3 ace 
. that ia a conwiction 


0 


Be ifwe should now sect as an objective the cruntion of a 
gle retirement oyster wifsin five years, this time frame we. 
- Porsnitus, in turn, to rectify sab oirts salky | agy in. mequities S 


pen] 3S? baring practices. We 


ation if pecearary, 2 
og somaya het - petiz anent 2 Bye 8 with 30 yeays sorvice and 


rt 


5 


for: x aula AS & One feos of policy resent .- 
| oh hat santil 3 Decomber L972, @ pers 
years of service might epcty for extension {a} ti vat th 
fo untiiage 73, oF (c}) uantilhe compictes 35 years of service 
. accurs carllest. An exarination of retirement sch 
sunsropades, in regard ta which Gata is readily avails 
that such a goreniuia would have the icllowing effect, 


{1) SE {icera in supergrade category. 
7 . 122 individuals would retire as presently scheduled 
at ave 63 with 30 years of zervice. 


25x9 


{2} Thirty in incivicuata would be extended for a 
various pexicds avers caring 2 years and 5 smonths | 


o> H 


retiroes at an average age of é O3 with their Fev aneey 
YH 


=, 


# 
“4 gaonths of servicer. 


we 


based on an average of 27 yoa 


(3) Eight individuals would retire alter 


60 whith legs than 59 yeors 
nen ving rover 25: years). 


-” 


oo Sl December 1972 ak s 
of service (4 of these 
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, de li ig recognized that this formula raizes the question of 
promotion blockages, The prot hp LEVEE, COGS mol #o 
as gvent 25 surmised Gefore ee analycig, Baeurt 


supe 


ace groupis a falc eee of ouy sixuctute ac fh 


There may be ways to amehorate the slo! mages thai do result, 
such a3 thy following! 


{i) Recoonize service after age G2 as terminal ~ 
service and reduce pocpls in grade, approprictely, 
curing ae period, : 


{2} Explove ways of snoking it possible for 
x) hood Gertaycind 


at im, 


poopie whe would Mie to underte 


jos at less pay to een casaex agent or ocner 
contract rece with a cala omimonsurate with the ' 


job. 


; {3} Emplere ways of identifying acdiional 
peor cle within the CLiR cysteza who might like to 
retire, but who ave not eligible under curvent inters 
protetions, 


Present the problem to the Bureau of the 

hablar tak a tersporary increase in upper leve 
afow years, with bullteln asouronces ta th 
tthe stvucture will autematically be readjusted 


‘a5 ceri; hares eonle rehire. 
io 


o 


pi 


way toward ugucting the benefits pebvreen those who welrte m 
€ vata yho were hired subsequently. The for: 

aspect of corspansion in ae teh 
tensions need be afforded in the future 
jrector, bescdon his estimate of peg ones rE 
a this £e res ik scams possible te aveid an in 

tensions und, i they are not granted, the sit at 

Raving a eye ar body of aincmuni who are embittered sad resentiol. 


te Adoption of the foragring gavieed policy would co nm long 
ie ¥ “ee 


He 


—o 4 : a. 
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* * ae “a 
wa de 
ue Il hope these observations will preve to. be of agsistance 
in a reviaw of the preblem. 
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